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• EAIE Executive Board

• AC

• PC

• UCN Director of International Relations

• Bologna Expert 2000 - 2008

• Communication, Cultures, Organisation & Strategy CBS cph
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• Kaip kolegijos gali sukurti mokymosi 

aplinką, kurioje žmonės gali būti smalsūs, 

kūrybiški, mokytis ir tobulėti
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UAS CHALLENGE:

To establish a sound 
and sustainable
alternative to 
traditional universities
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Universities
of Applied 
Sciences

Research 
Univesities

MOOCS

Free-moving
Students

Transnational 
Universities
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• http://www.iflscience.com/technology/take-college-and-

university-courses-online-completely-free

• https://www.coursera.org/

• https://www.edx.org/

• http://www.duolingo.com/

• http://online.stanford.edu/ and many more!!!
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 Development and dissemination of good practice 

 Ensuring that PHE remains at the forefront 

- nationally and internationally 

 Ensuring that leadership, lecturers and students support the 

development 

 Being innovative and sustainable at all times
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• Developers          (innovators)

• Demonstrators     (executioners)

• Drones                  (pre-made digital routines)

• The Global Auction

• The Broken Promises of Education, Jobs, and Incomes

• Phillip Brown, Hugh Lauder, and David Ashton
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• https://www.noellevitz.com/student-retention-

solutions/retention-revenue-estimator

• Student Retention

• Increase student persistence and college completion rates 

through consulting and assessment
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• Students’ perception of the university:

• FUN

• FULFILLING

• FAIR
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• Having a good time while learning

• Enjoying the company of fellow students AND faculty

• Support from university – good times!
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• Delivery of competencies perceived as useful

• Experience of moving ahead

• Receiving respect as a person

• Feeling attention to own achievement
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• Feeling of fairness

• Feeling respected

• Egalitarian treatment
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• Pleasure: The pleasant life.

• Small contribution to happiness.

• Meaning: A life of significance

• Social connection, service to others.

• Very Large contribution to happiness.

• Engagement: a life of involvement.

• Expanding one’s gifts, doing interesting work.

• Large contribution.
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Seligman, M. (2003) Authentic Happiness. 

New York: Nicholas Brealey



• A strategy that will

position UAS institutions 

efficiently

• A strategy that needs to 

be accepted from top to 

bottom
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A model to foster the links between

Vision

Mission statement

Business partners

Students

Faculty

Society 

How is your link?
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• Single-subject
specialists

• ”my curriculum”

• ”my exams”

• ”my classes”

• ”my
experience”

• ”taking notes”

• Closed doors & 
privacy

• Convergent
styles

• CONTROL
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New UAS 

APPROACH:

 Multitasking
academics

 THINK

 LOVE

 DO

 The whole person

 Head 

 Heart

 Legs

 Applied diverging
styles

 CHALLENGE



• Head

• Heart

• Legs

• = graduates who

• think, 

• love 

• and can perform and act in their jobs!
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• Faculty

• Students

• Employees               Make sure they know WHY it is so
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• The eye control the brain (Chinese proverb)

• Buildings should not be corridors and classrooms

• Railway stations are often built better than universities!

• Smart City surroundings ?
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• Anything and everything created from contact with 

• business or private or public sector

• Reward lecturers who create networks outside!

• Expect students to establish business or organisational

attitudes in everything they do
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• Develop resources to improve academic life 

• Develop resources to support learning  

• Develop the curricula to promote employability 

• Develop new forms of learning

• Develop new applied approaches 

• Develop new forms of assessment 
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Do not think you’ve got it made
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