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o 14 study programs
Competitive advantages K
e High quality of studies; ~ 1500 students
e Wide international cooperation;
e Close relations with working environment; 106 staff + > 70 guest
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VISION

e BA School of
Business and Finance
credible and
internationally
recognized partner
for the development
of personality.

MISION

e BA School of

Business and
Finance offers high
guality studies and
research in business
and finance. Our
international
cooperation,
professional and
creative staff,
working closely with
the business world,
and achievements of
our students and
graduates earn our
excellent reputation.

VALUES

e Personality;
e Cooperation;
e Community Spirit.
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The Investors in Excellence standard has

been developed in UK. It covers all areas of an
organisation's activities and these are structured
around nine principles of the EFQM Excellence

model.

http://investorsinexcellence.com/the-iie-standard/



http://investorsinexcellence.com/the-iie-standard/

Based on extensive research, the Standard combines the very best approaches to
excellence enabling organisations to excel in the areas that matter most to the
organisation, its customers, people and stakeholders.

The Standard’s all-encompassing view of performance enables it to act as an
umbrella to co-ordinate a wide range of improvement initiatives — for example
Investors in People or ISO 9001 - whilst its scoring mechanism acts as a spur and adds
a progressive dimension to continuous improvement.

Enablers a—— Results =i
I
ISO ;B%%:Z‘OOO People Results

Investors in People =t

Investors in People

Balanced Scorecard Balanced Scorecord
Charter Mark
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Innovation and Learning




Covering all performance areas, the Investors in
Excellence framework guides improved achievements
through effective and efficient leadership, resourcing
and delivery.

n Investor in Excellence should excel in the
following areas:

e Mission, vision and values — focus is
maintained on the most important things that
will allow your organisation to excel

e Objectives and measures — are clearly
identified and aligned to strategies and plans
e Markets and customers — products and
services are identified and targeted to address
customers’ needs and expectations.

e Collaborations and partnerships — establish
value adding relationships to mutually benefit
your organisation and those with whom you
choose to collaborate

Santa Berzina, 2012
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ENQA (European Network for Quality Assurance in Higher
Education) has produced, in co-operation and consultation with
its member agencies and the E4 Group (ENQA, EUA, EURASHE
and ESIB), this important report «<STANDARDS AND
GUIDLINES FOR QUALITY ASSURANCE IN THE EUROPEAN

HIGHER EDUCATION AREA» that was submitted to the
European Ministers of Education meeting in Bergen in May
2005. The report was also presented to the Bologna Follow-
Up Group on 1 March 2005.

http://www.enga.eu/files/ESG 3edition%20%282%29.pdf



http://www.enqa.eu/files/ESG_3edition (2).pdf

The standards are in three parts covering internal quality
assurance of higher education institutions, external quality
assurance of higher education, and quality assurance of
external quality assurance agencies.

The purpose of these standards and guidelines is to provide a source of assistance and
guidance to higher education institutions in developing their own quality assurance
systems. It is not the intention that these standards and guidelines should dictate
practice or be interpreted as prescriptive or unchangeable.

European standards and guidelines for internal quality assurance within higher education
institutions:

[ ]
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. Policy and procedures for quality assurance;

. Approval, monitoring and periodic review of programmes and awards:
Assessment of students;

Quality assurance of teaching staff;

Learning resources and student support;

Information systems;

Public information.
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QUALITY ASSURANCE

ACHIEVING EXCELLENCE AS FILOSOFY OF
MANAGEMENT

EXCELLENCE IS A HABIT, NOT AN ACT. IT TAKES
PRACTICE AND PERSEVERANCE

s EXCELLENCE

SUSTAINABILITY

"Implementation OPTIMIZATION
PROCESSES

" Philosophy CULTURE

PRINCIPLES

© Life Cycle Engineering
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1. CRGANISATIONAL CHART BA SCHOCL OF BUSINESS AND FINAMCE (SBF)(in force from 03.09.2012) 2012-08-28
2. RCLE AND RESFCNSIBILITIES CF STAFF 2012-10-31
3. BA SCHOOL OF BUSINESS AND FINANCE CODE OF ETHICS /Not effective/ 2005-04-05
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7. PRCCEDURES FCOR ADDRESSING PETITICNS ANMD FCR MEETING WITH PETITICNERS 2011-01-03
8. REGULATIONS OF COURT CF AREITRATICN 2008-03-11
S. STUDY CROIMANCE 2009-11-04
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Vadibas procesi / Management processes
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Froject management
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Y

Pamatdarbibas procesi / Basic processes

Studiju procesi f

P&tnieciskie procesi /
Research processes

Study processes

Bibliotékas procesi
Library processes

Viesnicas procesi [ Student
residence processes
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MERIJUMU SISTEMA

KLIENTI FINANSES DARBINIEKI SABIEDRIBA
Studentu skaits lenémumi Darbinieku skaits Absolventu skaits
Kop&jais studantu skaits un uzneméanas rezultti Kopéjie Skaits Kopé&jais
Pa studiju limeniem Pa ienémumu pozicijim St3is BA Pa studiju fmenism
Pa studiju programmam Pa studiju Tmeniem Vecums Pa studiju programmam
Pa studiju kursiem Pa studiju programmam Sadalijums pa katedram Pa gadiem
Pa studiju grupam Pa studiju kursiem L Smi 1in 7ing

Pa studiju grupam

APTAUJU SISTEMA

Studiju rezultati .
lzdevumi

Atbirums

Kopéjie

Studentu vertsjumi {atzimes)

Pa izdevumu pozicij@m KLIENTI DARBINIEKI SAB'EDRTBA

Studentu dallba ERASMUS

Pa studiju programmanm

Studentu dalfoa starptautiskds biznesa nedslas

Pa pamatdarbibas jomam

Studentu dalTba starptautiskos patj

Demografiskie raditaji BA studenti BA absolventi Kur59 . BA personials Darba devéji Reflektanti
apmekletaji

Vecuma struktdra

Dzivesvietas (rajoni, pilsétas, valstis)

Absalvtas Aptalija EElTm Aptauja pirms s N Aptauja péc kursu lkgad&ja Aprauja par %ptau]a . Ikga_r:iéjé_ -
studiju kursa un studiju beigam Ikgadaja aptauja apmekissanas e \.igsgﬁbgs p&c katras| | Intervijas lestaZand | | Intervijas
prakse apdrodinganu prakses s aptauja
—a
Visi studenti Izlases kapa Visi apmekigtaji Visi darbinieki Visi Visi

attiecibu

Karjeras centra vadit3js
direktori, u.c.

Rektors, studiju prorektors, Karjeras centra

vaditajs, prakses vaditajs, studiju programmu

Personidla politikas un darba drodibas specidlists

Rektors, studiju prorektors, studiju programmu
direktori, u.c

Personala politikas un darba drofibas specialists
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STUDIJU KVALITATES UZTURESANAS SISTEMA

[ Study quality assurance system

Linked to Eurcpean Stondends ard Guidiines for Jumlity omsuranoe i
Higher Educaiton Area
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nowErtEjums
Professiong!
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visdiokiis norcErtEjums Agtaujas f Makdrdity
Student Srudant Swrvays Ructoreta
fo sl (a ) assamment
Profesionzlais o
Athfts lekeija /| | novErtEjums / Vért&juma Katacras |
Public lecturs Profesional mh;:; e
HAzsezmant
IMetodizkie
miaterizli f Profesionzlais Materis
Methodological movErtEjums [/ - _:*'I Kabedra |
matherials Professional | | gropord o . Caparmmanc
[Tezching and Assesmant
Lgarning)
PEtriecizks Profesionalais Rezulistu
darbiba mosErtEjums /! nowErtEjums tatedras |
Resoarch FProfessional Aszeoment of VAT
octivitias Assesmant results

Akzdemizkd personala attistibas plans £
Devalopmant plon of ccodemic staff
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Banku Augstskola, Riga, Latvia is re- =R

certified against the IiE Standard ==

February
o Twest The Regional Growth Fund - 2 focus
. . Continuing their commitment to excellence, BA School of i
A Na |yZ IN g p I’OfO Fma In LV Business and Finance has been re—cerﬁﬁed]against the The Bloomfiekd Graup Commits ta
. . Investors in Excellence Standard. e e =

Meetl ngs Wlth top ma nage rS Supported by colleagues at Latvia Excellence, the Business School was iz s T s

originally recognised as an Investor in Excellence in 2010 and extzrnal biggest Eau=s in poiitics taday

assessment against the requirements of the Standard demonstrated that Hice to hiave or necessity? Laan

Meetings With Staff members excellence is a key driver for all of the Business Schools activities. thinking For Housing Aszosistions

The Community Housing Group is e

. Banku Augstskola — BA School of Business and Finance is one of the leading, -cartified as Invesiors in Sxcelznce
( 3 2 | n 2 O 1 2 ) self financing business schools in Latvia. S Sy
Urquhart Stewart's lak=st
Tt was founded in 1992 as Banking College under the Bank of Latvia and in commantary
g 1997 it was accredited as Higher Educational Institution, today known as BA = ; . =

Re p O rt I n g to U K Schaool of Business and Finance offering studies to 1360 students, In 2012 BA eyt e Tometen i Emd:;
School of Business and Finance is celebrating its 20th anniversary, Stardard

A n a S IyZ I n g re Z u ItS I n U K In 2010 BA School of Business and Finance was granted Investors in Excellence rﬁ:iﬂrf;,f;“
certificate by tha Investors in Excellence Limited, which is an international mark b the same acain’

of guality. In 2010 B& School of Business and Finance for the third time was N R ———

A 3 Adar 5 ised of 1000 world's best Busi Schoals. Th al : :
Deciding about sertification vl matars Soenhe Comimiaes for e scchon f 1000 St o e
Business Schools Waorldwide ranks professional Master's programme in
Inform in their web

The Lost Decace - e lalest

International Finance and Banking no.5 on its list of corporate Finance Master's ey From Justin A Lrquhart
Stawart

programmes in Eastern Europe and professional Master’s programme in
Creative Industries Management is ranked 42'nd among the world’s top study
programmes in arts and culture management.

Problem sohing toals and
tachniques - we take & ook at
Cause and effect

Ian Mield CEQ of Investors in Excellence commented ™ the re-certification

against the demanding reguirements of the IiE Standard, is a great tribute to all mi mx’lhut =Py
involved in Banku Augstskola and reinforces the quality of support the school Encsll=nce Standand

has received from Zanna Jelisejeva and her colleagues at Latvia Excellence. We -

look forward to further developing our relationships in Latvia™ A - m :’:_m I" t=

strategy
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Hundreds of organisations are proud to display the
Investors in Excellence plaque. It’s a recognised
symbol of success. An independent endorsement
showing all valued stakeholders that you're
committed to excellence.






Advantages from certificate QAS

Increased costumers satisfaction and loyality

Developed politic, aims and working area to motivate personnel to
satisfied costumers needs

Managed system witch include interconnected processes, which is
needed to achieve aims

Measured and analyzed processes' consistency and electivity in relation
to aims

Increased competitiveness and international recognizable




MOST COMPLIMENTED
UNIVERSITY!
2 years in the row

BANKU AUGSTSKOLA

SCHOOL OF
BUSINESS AND FINANCE

_DARBA DEVEJU IETEIKTAKO
IZGLITIBAS IESTAZU TOPS 2012. GADA

3.VIETA

BANKU
AUGSTSKOLA

Aptauja darba dev&ju vida tika veikta
no 19.06.2011, lidz 19.06.2012. karjeras portala Prakse.lv.
Savu viedokli izteica 170 Latvijas darba devéji, noradot, kuras
Izglitibas lestades tie iesaka apgiit dazadas profesijas.
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Highly recommended Higher

Educational institution from
biggest employers in Latvia.
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For 5 years in a row, has been
included in the list of the best 1000
Business Schools/Universities’ in
the world (rated by EDUNIVERSAL)
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http://spoki.tvnet.lv/upload/articles/38/381547/images/_origin_Riga-puse-piecos-no-20.jpg
http://spoki.tvnet.lv/upload/articles/38/381547/images/_origin_Riga-puse-piecos-no-20.jpg
http://www.google.lv/url?sa=i&rct=j&q=video+frame&source=images&cd=&cad=rja&docid=dOIy8XiSMhMNkM&tbnid=ANAjdjL_Hn0OJM:&ved=0CAUQjRw&url=http://www.cretadeluxe.de/en/videos.htm&ei=F4tHUa35Laen4ATvk4G4Cg&bvm=bv.43828540,d.bGE&psig=AFQjCNEjWlfH4GFm9uYadGBugP_QrVbh7A&ust=1363729556253271
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CONTACT INFORMATION:
Santa Berzina
+371 2633 1772
Santa.berzina@ba.lv
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